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BACKGROUND

Why do we want good teachers? It seems a silly question, but good teachers are at the core of good

schoolslf we want our students learning effectively, one action we take is to invest in our teachers.
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So how do we support our teachers to be the best they can be? We invest in our staff through
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flow from professional learning, to change in teacher knowleddeskills, to change in teacher

practice and resulting improved student learning.
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Context such as teacher and student characteristics, curriculum,
school leadarship, policy environmeant

If we are going to invest in professional learning, we want to make sure it is high quality and worth
our while.

High quality professional learning is
Collaborative.

- It promotes activgnot passivelearning by the participants.
- It provides opportunity for interaction, feedback and discussion of practice
- It placescolleagues agritical friendswho create a professional community of practice.

- Rather than focus on ormn-one with individualeachers, shift to
G t S I cBllabgrative workhatA YLINR @Sa ljdzZl f AGeé GKNRdAK2dzi GKS
(FullanM., 2014)
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Relevant

- It hasconsistentalignment with school and system wide goals and priorities

- ltis cohesiveconnectedand relevanto everydaypracticeand student learningather than
fragmented pieces of professional learning.

- Itisdriven by teacher agency in an area that is reletatiteir context, experienceand
interest.

Ongoing.

- Atleast 20 hours, ongoing, is recommendethasptimum duration for professional
learningto actually have an impact and change teacher behaviour
- Ongoing time is also required feepreflective practice, antbr iterative cycles of learning.
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WHAT

What professional learning model is collaborative, ongoing and relevant? Action Research fits the bill!

Action Research isprocess where teachers use inquiry to investigate one aspect of their teaching
impact.

Itis:

- ateacher action (doing something)

- focused on gossibldmprovement (making it better)

- asmall and focusedctiono A 1 Q& | OKAS@lI 0f Sz y20 20SNBKSE YAY:
- focused on the student and their learning

Effective action researdh:

collaborative in small groups-@people)

based on data, which could be qualitative and/or quantitative.

carried ou over a period of timefifom 50 day sprints to year long projects)
supported through time given to teachgsuch as through meeting times)

The cycle of Action Research may look like:

Stage 3: Implementing Actio Stage 3: Implementing Actio
Stage 1: Clarifying Vision Stage 2: Articulating Theorig and Collecting Data and Collecting Data

Identify a focus Develop a theory of action Determine research
questions Create a data collection pla

Stage 3: Implementing Actio
and Collecting Data

Take Action

Or more simply,
1. Selecting a focus
Clarifying theories
Identifying research questions
Collecting data
Taking informed action
Analysing data
Reporting results

N kWM

Adapted fromthe Action Research Guidebook by Rictador(2005)
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HOWC processes to support Action Research

How do you come up with an inquiry question?

Drawing orThe Action Research Guatel theSpiral Inquiry Playbopke havefour waysfor
coming up with questions. Thegecesses could be done as a whole stifi teachers
coming up with question®r as a leadership team who set the broad inquiry questions for
the whole staff so the inquiry aligns with school goals.

Option 1: Creative writingrompt-a L Y 3A Yy S gthefbdshs¢sSiondideachifgF
ever.What happened with thetudents? What were you doing?K I & ¢l & GKS A YLI Oi

From this writing, identify whatudents were doing and whgbur actions were. Identify
anarea of improvegerformance/action for you arghape it into an inquiry question.

Option 2: Team reflectionsit with agroup and record answers to the questidragow.
1. What are the priorities we should weorking collaboratively on? What dtudents
need to know/do/be?
2. Which priority is the most important tou and whyRank them.
3. If you could improve on this prioritywhat would the results look like, soulike, feel
like?
4. 2 KFGQa 3J2G0Sy Ahisinkh8past? @ 2F I OKASGAy 3

From this reflection, create an inquipyestion looking at one action fibis priority.

Option 3: Scanning & Fooythinkl 6 2 dzii & 2 dzNJ Of I afér Bdrmers2VWheni Q&4 I 2 A
youobserveg KI 1 Q& 3I2Ay 3 2yl A (K>I dZFKSyAINS  WShehiigdba/dd K| ¥ 2 ¢
be a successflNB I RS NX ¢ NA S Nk y dmxsnbid wih&t to ddfnexity’ S ND K 5 2
improveyour learning?

What one action might have theggest impact?

From these observational reflectioagate an inquiry question thiicuses on one action
that could haven impact.

Option 4 Goal oriengéd ¢ as a school, identify the aretgt you are focusing on. These might
be from strategic plans, school improvement pléeedership areasr in response to student
needs.

From these focus areas, create inquiry questltat respond to the goals thathele school is
working on.

Inquiry questiongften follow a similawritten format, with a teacher action impacting on a
student outcome
e.g. Using the grocedures above, the following questions were created:
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Creative writing promptdow can teachers emulate tipeogression baseapproach of
avideogamen order toincrease student resilience and engagement?

Aligning with prioritiesWhat comprehension strategies of nbational texts are most
effective forour year 1612 cohort?

Observing and scanmjniVhat strategies can | use to ensure student draft submission
following adraft nonsubmission in Stage 2 English?

Goal orientedHow dasuse ofretrieval strategiegmpact on student success in this subject?

Inquiry questions should be:
1 Manageable
Within your sphere of influence
Consonant with your work
Addressed within the confines of your classroom
Focused and not so ambitious, big, or complex thagitires extraordinary
resources, time, and energy.
1  Beneficial to your students by informing teaching and learning

=A =4 -4 =4

How do you sort teachers into groups?

Agency is important for teachers to feel empowered in thein professional learnin@his
could be done by liwing teachers teelect their own inquiry question, or to select the
guestion tleywant to explore from a list of optiopsovided.

Sometimedaving a broad mix of teachers from different backgrounds, subject areas, and
levels of experienc®l y KSf LJ F §2AR WANRdzZL) aLISIF1Q FyR Fff
decision making.

b2 YIFGGSNI K2g GKS 3INRdzZLJA FNB | NN} y3ISRI gKI GQ:
G{ KI NBR LN} OGAOS IyR O2ftftSOGABS AYyIljdzANE Aad LI
with collaboration stimulating discussia@ncouragingritical thinkingandfacilitating the

sharing of professional experieraed expertise.

How do you support collaboration in teams?

The success ohaAction Research group often depends on the relationships between
teachers, making sure there is room for honest discussion, trusting relationshipsemnse
of safety.

Trust in teams can be built through a range of social and professional actiatres, f

professional reading discussiargd shared planning meetintfgough to after school social
activitiesand team building activitigd/cREL, 2008) . dzA f RAy 3 dzLJ al At f a Ay
the use otrust behaviour cardehenstructuring difficult conversations can build trusting

professional relationships across a whole staff.



https://www.parkwayschools.net/cms/lib/MO01931486/Centricity/Domain/1242/Trust%20Behavior%20Cards.pdf

1GN1T3 + 1MPACT

AUSTRALIAN
SCIENCE &
MATHEMATICS
SCHOOL

Having an agreed set tfam valuegan set the tone for group normBewey1993)talks
aboutthree attitudes of reflective teachergpenmindedness, wholeheartedness, and
responsibilityThese attitudes may be adopted thg school as a whole, each groupmay
come up with their own group norms througmainstorm procesand agree to follow them

throughout themeetings

How do you support the research, observations, data collection etc?

U= templatesto support the documentation of the action research procéégre might be
a templated agenda/minutes for each time the Action Reseqlps meed, or a template
to help document the entire process. Some examples are provided below.

Observations can form the basisfaftion Researctiata collection and reflectiohese
observations will often be short (B mins) but targeted e.g. adiemap for where a

teacher moved in the room, a verbatim record of all questions askedped of who said

what and the interactions in clag® support teachers in the same Action Research group to
observe each other, leaders may déme out cards.Ateacher can call a leader in to look

F FGSNI GKSANI Of aa

FT2NJ HA

YAydziSa .G2 3IADS

Data collection can take many forntssA O (i 2 NA& | MultpRMdasuiddal Mata
encourages us to look beyoneEAgrades and think about oth&surces of data and how
these can be triangulated to get a broader understanding of our students and their learning.

Data sources could include

- Observations

- Curriculum materia

- Lesson plans

- Newsletters

- Classroom formative
quizzes/test&exit slips

- Student feedback on
teaching

- Pre and post testing of
students

- Student work samples

- Shadowing of students

Student attendance/suspension/drop
out/behaviourdata

Teacher journals

Surveys, focus groups or interviews of
parents, teachers and students
Video recordings

Tally sheets to record specific
behaviours

Student selassessment
Collaborative dialogue sessions
Rubric criteria achievement over time

Advice fron Conducting Teacher Action Researgigests

To haveat least three separate pieces of data and three points of view to enable triangulation of the
data, with a mix of qualitative and quantitative data

A 2 4 oA x

ToeEl YAYS G(G(KS RIFGL

over tme.


https://www.researchgate.net/publication/331401958_Three_Attitudes_of_a_Reflective_Teacher
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To ty out different hunches about what the data might mear2 y Qi a G A O] NA IARTE &
was originally held but allow your ideas to be tested and evolve.

To ceate a visual representation for what you have collected. Look for patteensime draw out
grids, charts or visual metaphors to make sense of the data. Whatdstgiou see emerging from the
data?

To casult with students; what do they think about the data? They may offer new insights or validate.
How do you share the ressiland spread the best ideas?

Come along to the Action Research Conference held Monday Week 8 Term 4 eaol yeated by the
Australian Science and Mathematics Sdhool

Teachers may present thdiction Researclas

- A poster presentation, with backgrouridguiry process, data and conclusions.

- Around table, with a facilitated discussion over selected artefacts from their research.

- A presentation, witlslides providing the inquiry, background research, baselinettataction, data,
conclusions and next steps.

-1 WONRXRGAOLIt Oavhefelaprashdtetishehds @0 nidNEharidgQHeif action research, the
audience has 5 mins to ask clarifying questions, then the predistégis while the audience discussed a
provides warm and cool feedback (15 mfodipwed by the presenter reflecting (5 mins). $eaing Protocol
Guidelinedor further ddails.
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